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The Strategic Focus — Reinforcing the
Barriers

In 2010, the UK is
the safest place to work
in the worldwide Oil and
Gasndustry Plant

Asset Integrity

g

Maintaining Hardware
to be Safe, Reliable
and Efficient

Ownership and Involvement at all Levels
Leadership Communication Cooperation
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Step Change Workgroups
e 2008

— Asset Integrity
v Al workshops
v' EA/TA subgroup
v KPI data sharing
— Competence
v  MISTS
— Visible Leadership
— Control of work
v PTW essential rules pocket card
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Step Change Workgroups - 2009

e 2009

— Asset Integrity
— Competence
— Workforce engagement » TOR in preparation
— Human Factors
— Health
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Step Change News

Company Focal Points

Network events

Website changes

SCLT Co-chairs

SC support team leader replacement
SCLT planning day
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Oted & encouraged

'3?1? ever do for us?
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The challenge

marine

safety forum
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How can we work together to achieve our
shared vision and aims?
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Success of Step Change in Safety

IS equal to the

Sum of its@

Our members’ contributions
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The ‘Step Change in Safety’ cashpoint

Withdrawals limited by size and quantity of deposits
Deposits are voluntary — members need to be proactive

Some members are better positioned to make more
deposits than withdrawals

Some members may desperately need cash!
Nature of deposits can vary widely
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* |If you keep doing the same
thing you've always done
you can be sure of one thing
— nothing will change

——

« What more can you do to
support and engage with
Step Change in Safety?

1

STEP CHANGE IN SAFETY ‘



