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Why was there a need for a review ?

Incidents in Crane / Deck / Vessel / Operations

Lack of procedures / guidelines    

Lack of personal responsibility / crew ownership



Examples of Bad Practices

Attachment to Hose Accelerating Wear Supporting the hose over the security Pin 



Why we need Maintenance

Poor management of hose integrity Lack of Ownership & Responsibility



How do we achieve Best Practices?

By the introduction of a Best Practice 
Guidance Documentation.

This document can be found on the Step 
Change in Safety web site at 
www.stepchangeinsafety.net

or

Contact Step Change on 
01224-577251.



Criteria's this Covers

Pre and After use checks on hoses, slings,    
shackles, hooky hooks.

Regular inspections / PMR’s / Maintenance history

Equipment condition and compliance with clients 
lifting equipment management scheme.



Progress to date

Circulation of best practice guidance documentation

Robust PMR’s being put in place to manage bulk 
hoses

Personnel have been coached in best practices and 
hose management

Verification documentation in place to confirm 
compliance with best practice

Buy in from industry bodies



Questions?

?
?


