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Behavioural Based Safety 

Unfortunately, a large number of workplace 
Unsafe Acts are attributable to some kind of 

human factor or action. 
 

This Figure is as High as 96% 



What is Behavioural Based Safety? 

äThe systematic application of human behavioural 
psychology to the problems of safety in the workplaceå 

 
Organizational Behaviour Analysis was first introduced 
in the 1930çs by Professor Herbert William Heinrich. 

 
The phrase äBEHAVIOR-BASED SAFETYå (BBS) was 

created by DR. E. Scott Gellar of Safety Performance 
Solutions in 1979. 

 
GONS introduced BBS in October 2009.  
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To Modify Peoples Attitude/Behaviour towards Safety & the Environment 
resulting in an Improvement in Safety Culture 

ÅThink Before they perform a task 

ÅHow would an action taken, Impact on the Safety of Themselves, Others 
and the Ship in the Future 

ÅBuddy System â Work as a Team to Spot Dangers 

ÅIdentify Barriers to Safety & Remove them 

ÅCorrection of poor or unsafe behaviours and practices using a coaching 
style of conversation 

ÅObservations/Feedback from the Workforce and taking action as 
necessary including providing opportunities for the  acknowledgement 
of good practices 
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Whatçs Wrong With This Scenario? 
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What causes an individual to perform an Unsafe 
Act? 
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