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The Strategic Focus — Reinforcing the Barriers

Workgroups:

Asset integrity

Competence In 2010, the UK iS
Control of Work the safest place to work in
Visible Leadership the worldwide Oil and Gas

Industry

Asset Integrity

Processes  Equipment

(Barrier 1)

Barriers Maintaining Hardware

to be Safe, Reliable
and Efficient

Ownership and Involvement at all Levels ‘
Leadership Communication Cooperation

Ol & Gas Uk
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Workgroups Driving the 2007/8 Plan@

2007 Jan ‘08

Asset Integrity >

John Forrest, George Brown, Rick Cohagan, Anthony Lunn,

Harald Gulaker, Steve Rae, Tony Blackmore, Chris Allen, Melfort
Campbell, Richard Rowe, lan Aitchison

—

Alan Chesterman — Peter Brown, Alan Johnstone,
Mike Bowyer, Willie Gibson

Control of Work

Peter Brown, Alan Chesterman, lan Whewell, Gordon Ballard,
Dave Martin, Chris Allen, Harald Gulaker, lan Aitchison

Visible Leadership >

John Methven, Peter Bruce, John Taylor, Dave Martin,
Brian Turnbull, Steve Rae, John Welsh, Russell Robertson
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The Programme for 2007 & 2008 — Workgroups

Retain the 4 Work groups, no new Iinitiatives:

Asset Integrity: Senior management education workshops, Q1;
KP3 sharing, SC website enhancement, KPIs review, Engineering
Technical Authorities involvement

Competence: Include in VANTAGE, determine minimum safety
standards, include asset integrity/major hazards

Visible Leadership: Company MDs to promote visible Site
Leadership via OIMs, promote more effective safety committees,
revisit original Charter

Control of work: ISSOW common training, HSG250 compliance &
‘golden rules’, common PTW?

Publlcatlons WeII Services Guidance, Coaching for Safety booklet
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Way forward in 2008

*New Co Chairs : Rick Cohagen, Chevron & John Methven, Petrofac

sGovernance: Board support for Step Change to continue with new funding
model and with enhanced commitment to deliver on the Vision

Leadership Team to increase to 30 Managing Directors

*Retain Temple Vision & Strategies: but work new metrics, including
aviation and marine incidents

Retain the 4 Work groups, no new initiatives

*Best practice sharing: The HSE & Companies to do much more
engagement, site visits cross Duty Holders (not audit), concerted focus on
sharing events, awards for best practice sharing
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Way forward in 2008

*HSE Partnership: HSE to share data but also to maintain positive tension
with the industry. Post inspection meetings with senior management

*Benchmarking: statistics to be shared within Leadership team with offers
of support to those companies not performing so well

«Step Change Engagement: improved Trade Association involvement,

meetings — share fairs / network meetings building on success of last one
plus individual OIM, ESR, Liaison meetings, Offshore Industry Advisory
Committee (OIAC) & workforce involvement

*Support Team: review make up of team — fulltime Oil & Gas UK team
members v secondees, involvement with Oil & Gas UK and other trade
associations
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Way forward in 2008

Summary: no place for talking shops if we are to have any chance
of delivering on the Vision.

Renewed commitment, signing up to charter, energy and passion
to make a Step Change but:

if we keep doing what we’ve always

you know the script - and we’ll never achieve the Vision!

It needs everybody to be involved! How?
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Step Change in Safety Website

=} Step Change in Safety - Microsoft Internet Explorer

Fil=  Edit  Wiew
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Tools  Help

GBack - @ - @ @ \/_:j|p58arch *Favorites @| Bv -'.\'l_% |."J_f| - |_‘J ﬂ ..‘ﬁ

Address I@ http:ffstepchangeinsafety . net/stepchange)
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Google - |
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Login
Hot registered?
Click here

MNews

Find out what is

happening with

STEP

Incidents

All incident alerts
& other safety
alerts
Discussions
What other users
of STEP think &
Say
Resources
Download
everything you
need for safety
About Us
About the STEP &
incident alert
team
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. “In 2010, the UK is the safest place to work
¢ in the worldwide Qil and Gas Industry”

News Incidents Discussions Resources

rou are here: Home

hdain Featura:

Welcome to the new Step Change in Safety Website

-

The new site's discussion fardm has a new look and you can now Jpload your
rmaterial to share with others. The alert systermn has also heen extended so that yaou
can make comments on aleds. For new visitors, please feel free to use the wehsite.
car remit is to improve Safety through sharing and co-operation so we invite all to
use the site regardless of industry ar country. To cantribute, vou need to register. Any
problems or suggestions please email infog@stepchangeinsafety.net. Thanks far

your comments so far We have included the more comman issues and their
solutions. ..

Read @

Resource Feature:

Personal responsibkility For
Safety Guidance

Practical guide that lists both the personal and system
needs to create the place we would all like to wark in....

Read &
REGISTERED USERS: Sugoest new resources or news
items

Hewves Feature and Latest Neaws:

Boots on for Safety

OO0 (.

Industry leaders are getting their Boots On For Safety to
visit installations and rigs on the UKICS to share the Step
Change vision and, moare impoartantly, listen to warkforce
views and ideas ahout safety. They want to hear how
safety performance can be improved to ensure that
everyone goes home safe and unhurt. .

Read & fre

Latest Incidents: Latest Diizcuszion Postings:
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Enhanced Asset Integrity Website
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Effective Communication Clear Expectations Develop Encourage
Everyone is lnvplved in regular High Standards are set and Sustain Safe Behaviours
face to face discussions on followed People are giving encouragement

Safety issues and offering help

Personal Leadership
People are leading through
personal safe behaviours and
positive encouragement

Accountability
People are organised, act safely
and do not tolerate unsafe
behaviours

Personal Risk Awareness
People continually act to manage
and assess Risks

The Right and Duty to
Intervene
Everyone is looking out for each
other, stopping unsafe acts and
questioning

Planning

Time is set aside for planning. All
involved are included and all

guestions are answered

Personal Responsibility for Safety — what does it mean for you?
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