Seacor Marine Risk Assessment /
JSA system

Risk Assessment Made Easy _
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e EXisting RA system seen to be meffectlve -
— Not comprehensive enough =

— Not very user friendly
— Not used enough
— Dust gatherer

e Decided we need a more user friendly system

— Started research and investigation in 2004. Concept and
look developed, computer based system envisaged.

— Excel based system tried, but found limited and difficult use
— Recognised that Access would be better platform

— Discussed with corporate I'T but major acquisition occurred
which precluded allocation of resources
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2005 New paper system based on concept issued;-

— Up to date
— Manual, guidance and training
— User friendliness improved

e Result;-
— Dust gatherer
— Not used enough

— Still not user friendly enough (they did not use it!!)

— Glazed eyes syndrome
e Early 2006 decision taken to use programmer to
+, - develop user friendly database to help write Risk
2ok Assessments
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e First version rolled out to fleet June 2006

Within 3 months clear improvement seen
Risk assessments being regularly carried out
Hazard awareness increased

Glazed look syndrome replaced with enthusiastic ownership and
understanding

Reduction in number and potential of accidents seen

e Aug 2006 started further refinement to enable adaptation to
suite other divisions of Seacor

o Sept 2006 Decision taken to share with industry
necessitating further development

e Nov 2006 First “Commercial’ version launched in USA.

May 2007 Improved ‘Commercial’ version issued.



Structure

Structure for Corporate users

Corporate HSE Department

Use Generic RA/JSA system to create Generic RA/JSA’s which are used to build
Company work instructions and procedures for safe means of work

These Generic RA/JSA’s are then exported into the Local RA/JSA System and are

available on the work sites

Local RA/JSA
System

Database can be
shared between local
systems

ll'

Worksite (vessel) Local RA/JSA system. Can be
loaded on up to 3 PC’s on a single site

Used at the worksite to create site and job specific
RA/JSA's.

Can use other Local RA/JSA’s and Generic
RA/JSA'’s to select hazards to be used to build
further site and job specific RA/JJSA’s. Generics can
be printed and referred to but can not be changed
in the Local system.

Local RA/JSA
System

Database can be
shared between
local systems

- Smaller companies would only need to use the local database with the sample Generic
RA/JSA’s included as a starting point for generating their own site specific system
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 Completed RA’s only valid once printed

 Printed RA’s used to conduct a toolbox talk
orior to the work commencing

e Routine tasks can proceed using Generic or
existing local RA for toolbox talk

« Manual supplied with instructions, examples
full set of Generics and section for local
RA’S
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