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Purpose of Document

marine

safety forum

 Foremost guidelines for offshore marine operations

* Repository of knowledge & experience

— Incorporating lessons learned from incidents

« Empowerment of vessel personnel

e Marine Manual ??

— Or support for same



Distribution & Future

marine

safety forum

* Increasingly used world wide

* Re-title ??

« Potential Future “Customers” / Interest Areas
— Marine manuals
— Project Support Activities ??
— Guard Vessel Activities ?7?

— Renewables ??



Review Team

marine

safety forum

« Make Up of Team
— Equal mix from Owners / Managers & Operators
— Other specialists, (including logistics)

— Wil call on other specialists as necessary

« Kick-Off Meeting

— 8th, December, Aberdeen

— Work Groups

« Make Up, Number to be agreed

— Frequency / Venue of Work Group Meetings



Revision Timescale

 Based on 3 year review cycle

« Version 3 to be issued for use May, 2012



Document Format

marine

safety forum

« Paper-based or electronic format ??

e Suggest that should move towards latter

— To Include active links

 Links to other sources ??
— IMCA, IMO, MCA, HSE

— May compromise acceptability in some quarters
* Internet access required for full functionality ??

 Icons still required ??



Ambitions for this Review Round

marine

safety forum

e Improve access to information

— Contents of V2 good, but difficult to access

— Layout / Formatting could be improved

 Review Scope of Document

— To reflect potential new “customers / areas of interest

 May not be possible to fully achieve in this round

— Aim to provide basis for on-going improvement.



Feedback from V3 (2009 Issue)

 Who Is custodian of this ?7?

e Whereis it ??



Over to the floor ?7?
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