
MSF - DP Workgroup

Steve Ferguson – Maersk Oil
All Members Meeting – Aberdeen Airport Thistle Hotel
Thursday 1st December 2011



Issues with DP Use 
at Offshore Installations

The issue of DP operations was raised at an MSF 
Steering group meeting as being something that 
could perhaps be improved upon.

There appeared to be ambiguity in the current 
guidelines such that different interpretations were 
being applied across the industry.

It was also noted that management of DP 
operations offshore was not consistent.

It was recognised that the most common users of 
DP currently alongside offshore installations were 
Offshore Support Vessels (OSV’s) being very 
frequent visitors.

A workgroup was formed to tackle these issues.



Issues with DP Use 
at Offshore Installations

The workgroup comprises;

Steve Ferguson Maersk Oil (W/G Lead) Arvid Longva Statoil

Jim Bradford Chamber of Shipping Allan Syme Shell 

Stephen Martin Gulf Offshore North Sea Ian Giddings IMCA 

Brian Ferguson Farstad Shipping George Boothby HSE OSD 

Ronald MacDonald Helix Wellops Richard Bounds Shell

David Blencowe Maersk Supply Service Douglas Temple MCA

Alan MacDonald ConocoPhillips Fergus Mack Marathon Oil

Mike Close NWEA Workgroup Lead Martin Muncer HSE OSD

Joe Hughes GL Noble Denton

David Blair BP
Vacancy for MTS?
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Workgroup Progress to date; 

Now had 5 workgroup meetings – next planned for 20th December at Maersk

IMO Document MSC 645 (IMCA M113) reviewed and areas of concern noted

IMCA M182 DP Ops for OSV’s reviewed (three times) and comments noted 

Draft Industry Interpretation of MSC 645 developed for comment by industry

Poll of the value of IMCA M182 conducted through questionnaire via MSF

Results now available from review of MSF poll – as per next few slides
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Summary of Most Significant Comments;

Not everyone is aware of the IMCA M182 document that perhaps should be

Concern over DP qualifications, experience and manual driving skills of crew

Some ambiguity within M182 and not entirely agree with other guidance

Is seen as a good standalone summary guide to DP 

Could be applied to more classes of vessel

Should incorporate more guidance on engineers roles and contribution

M182 guidelines may fall short of full IMCA DP guidance for safe operations
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Summary of suggested way forward;

Update needed of content of IMCA182 as still believed to be of use

Make more concise and compact

Incorporate “Agreed Industry Interpretation of MSC 645” within Document

Remove conflict with other IMCA documents such as IMCA M117 & M103

Change order of contents

Ensure compatibility with MTS Guidance

Possibly include Matrix as per MTS Guidance 

Work with MTS regarding Common Documentation ?

Share progress with OGP Marine Safety Sub-Committee (already started)

Cross Reference with NWEA Guideline Review Group



Issues with DP Use 
at Offshore Installations

Current Edition of IMCA M 182 – Revision 1 - Issued August 2009
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Possible Index

Preface
Introduction

Pt 1 – Competence
Manual Ship-handling
DP Operations

Pt 2 – Operational Guidance - Knowing your ship
Reference systems
Understand Single Pont Failures and Consequences 
Maintainability of vessel position following major single point failure (Spinning Reserve)
Maintaining DP status whilst in Operation 
Resources to be made available from Owners/Manufacturers

Pt 3 – Risk Assessment
Weather conditions versus spinning reserve versus loss of 50% available power

Appendices
Documentation Hierarchy
IMO MSC Circular 645 – Industry Interpretation
IMCA M103 / IMCA M117 / MTS Guidance



Bridge Team Management  and 
Ship-handling Training
1st November 2004

A reminder of some previous MSF work….

that should perhaps be re-kindled



Introduction

• Research has demonstrated more training and 
assessment is required in this field

• A scheme has been devised  with a large 
amount of input from seafarers

• The aim of the scheme is to give more 
confidence to vessel Masters, vessel owning 
and managing companies and client companies 
with regards to the level of training officers are 
receiving in this field.



Elements of the Scheme

• Bridge induction for all ship-handlers

• Traffic light system for the individual who 
is undergoing training

• Use of onshore simulator courses

• Onboard skills assessment



Bridge induction

• All bridge officers to receive induction and 
demonstrate knowledge of the operation 
for each vessel he/she joins or has been 
away from for longer than 6 months before 
being permitted to con the vessel.

• Induction covers 12 specific points.



Traffic Light Scheme

• Red – individual has limited/no ship-
handling skills

• Amber – individual has basic skills but not 
adequate to take watch-keeper role whilst 
alongside

• Green – individual is deemed to be 
competent ship-handler



Traffic Light Scheme cont.
• Masters and Chief Officers with more than 3 

years experience in ship-handling watch-keeping 
role would be “Green- lighted” automatically.

• Those with less than 3 years experience to have 
onboard skills assessment – additional training 
requirement may be identified for individuals.

• On joining a new vessel or having been away 
from a vessel for more than 6 months green 
lighted ship-handlers revert to amber until they 
have undergone induction.



Red to Amber.

• The individual must demonstrate:
• familiarity with all aspects of the induction 

as per record book
• capability to control the vessel in manual 

with all systems operational
• capability to risk assess approach to 

installation
• capability to hold the vessel in position 

alongside an installation in joystick



Amber to Green

• To be upgraded from amber to green an 
individual must be able to demonstrate 
capability with regards to all the 
scenarios outlined in the record book in 
all weather working conditions for 
prolonged periods.

• Individual will receive certificate from 
owner’s/manager’s office.



Onshore Simulator Courses

• All current Amber and Red ship-handlers
and those joining the industry will be 
required to  carry out a simulator course

• It is recommended that ship-handlers do 
the course whilst Amber or in a timely 
manner having been “Green – lighted”



Simulator Courses

The purpose of these courses would be to 
improve:

• Bridge Team Management
• Emergency Response
• Ship-handling skills



Onboard Assessments

• All ship-handlers would undergo skills 
assessment once every 5 years.

• Assessments cover: bridge team 
management, emergency response and 
skills.

• Result may recommend additional training.



Work to complete

• Syllabus for simulator courses
• Availability of SMART funding for courses
• Trial by Farstad.

ShiphandlerBook_T
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I would like to welcome….

Suman Muddusetti
of the 

Marine Technology Society


